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Introduction:  Impacts of COVID-19 
• Changing patterns of demand for key GCC services 

• Adapting service delivery for social distancing 

• New duties, powers and responsibilities 

• Loss of income and disruption to savings plans 

• Instability of key markets on which the Council relies 

• Impact on staff wellbeing and resilience 

 



Adult Social Care 
• The number of deaths was 5% higher than the previous 5-year average 

(Jan – Aug) 

• A significant drop in permanent admissions to care homes could 
increase demand and cost for domiciliary care, and destabilise the care 
home market. 

• Discharges from hospital have placed additional pressure on brokerage 
and operational teams 

• Delays in planned health interventions may lead to increased 
vulnerability, need for reablement and a future spike in demand  

• What will be the long-term impact of isolation on those with mental 
health problems, people with challenging behaviour, pressure on carers 

• The development of new supportive networks and increased 
neighbourliness arising from lockdown 



Public Health & Wellbeing 
• The pandemic has significantly increased the scope and overall volume 

of the team’s work (on top of the ‘day job’) 

• What will be the long-term impact on adults with chaotic lifestyles 

• Opportunity to disrupt long-term trends of rough-sleeping and 
homelessness 

• Changes in lifestyle factors: alcohol consumption, exercise, unhealthy 
eating 

• The impact of COVID-19 on inequalities (both immediate, medium-term 
and long-term) 

• The mental health and resilience of the general population 

• A reduction in the resilience and sustainability of the voluntary and 
community sector 

 

 



Children and Families 
• We expect to see an Autumn peak in referrals into Children’s Social 

Care as a result of ‘latent demand’ and unidentified risk 

• Long-term psychological and educational impacts on children  

• Lockdown has resulted a backlog in family court activity and 
significant delays to cases progressing 

• Social Distancing creates additional pressure and resourcing 
challenges for schools and for home-to-school transport 

• COVID anxiety is resulting in an increase in elective home education 

• Anecdotal evidence is emerging of an increase in childhood obesity 

• Fragility of Early Years provision and loss of stability of markets 
across all areas of provision 

 

 



Community Services 
• Significant changes to the operating model for Libraries, Archives, 

HRCs and Adult Education in order to support social distancing 

• Clearing the backlog of demand for registration, citizenship 

ceremonies 

• The increased importance and significance of digital inclusion 

creating new inequalities and exacerbating existing ones 

 

 



Environment & Economy 
• Changes in people’s travel habits and preferences creating modal shift: 

• More working from home 

• More cycling 

• Demand for home-to-school transport 

• Huge reduction in use of public transport 

• Sustainability of community transport 

• Increase in rate of benefits claimants 

• Impact on wider economy, particularly on key sectors – retail, hospitality, travel, 
aerospace, etc: 

• Short term help to District councils to implement social distancing schemes 

• Longer term planning for Econommic recovery 

• Loss of income 

• Delays to some major schemes 

 



Community Safety 
• Backlogs resulting from Lockdown: 

• Safe and Well visits 

• Fire safety audits 

• Coroners inquests including juries 

• Reduced community engagement as a result of fire station closure 

• Impact on cultural improvement journey 

 



Corporate Resources 
• Increased pressure on ageing ICT infrastructure and need for rapid 

development of Agile Working technologies 

• Adaptations to premises and offices to make COVID-secure, and 

resulting reduction in capacity 

• Significant backlog of Information Requests 

• Significant new ‘asks’ of Legal Services 

• Moving to virtual and hybrid meetings (and the increased support 

needed) 

• Not yet clear what will be the longer term impact on Council or wider 

public sector finances 


